102 — Board Member Conflict of Interest

. Purpose

A

This policy is intended to protect the interests of The Bryan Allen Stevenson School of
Excellence (BASSE) when it is entering into a transaction or arrangement that might benefit
the private interest of a Board member, administrator, or employee of BASSE. This policy
is intended to supplement, not replace, any applicable state laws governing conflicts of
interest for charter school members.

Il. Policy Statement

A

A Board member, administrator, or employee of BASSE shall not engage in any conduct
that creates or gives the appearance of creating, a conflict of interest with their job
responsibilities and or role on the Board of Directors with BASSE. Board members and
employees shall not engage in or have a financial interest, directly or indirectly, in any
activity that conflicts with duties and responsibilities with BASSE. Employees must comply
with the guidelines below. In addition, employees engaged in the procurement, purchasing,
and/or contracting process must comply with Delaware state law, its policies, and
procedures.

I11. Rationale
A. ltis the intent of BASSE to maintain the highest quality of excellence, equity, and

community in any and all of its transactions and dealings by ensuring neither the Board of
Directors nor any employees have a conflict of interest created by their role and or
employment with BASSE.

IV. Definitions
A. Interested Person: Any Board member, administrator, or employee of BASSE who has a

B.

direct or indirect financial interest.

Financial Interest: A person who stands to benefit in some way, directly or
indirectly, through a business, investment, ownership, or transaction as a result
of actions taken on the part of BASSE.

Compensation: Includes any direct or indirect remuneration, including but not limited to
commissions, fees, salaries, gifts, or other benefits received.

V. Guidelines
A. ltis the duty of any and all Interested Persons to disclose any actual or possible conflicts of

interest, at least annually on a form provided by the BASSE Board of Directors. An
interested person must disclose the existence of his or her financial interest and all material
facts to the Board and/or BASSE administrators when such person(s) are considering a
proposed transaction or arrangement with BASSE.

After disclosure of an actual or possible conflict of interest, all material facts, and after any
discussion with the interested person, the Board in consultation with the Executive Team
will meet and determine whether or not a conflict of interest exists. Whether or not a
conflict of interest exists a record of the Board’s decision will be kept on file. If a conflict of
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interest is determined procedures outlined in these Guidelines will be implemented.

C. If aconflict of interest is determined, the interested person(s) may be asked to meet
privately with the Board and a representative of the Executive Team, if needed. After such a
meeting the Board will determine the appropriate next steps, which may include discipline
and/or termination. It will also be determined what next steps must be taken to eliminate the
conflict and redetermine the new transaction to take place.

D. Inany and all conflict of interest circumstances BASSE may engage legal advice either
through a BASSE attorney or from an attorney not associated with BASSE, depending on
the circumstances.

E. The Board and Executive Team shall keep matters of this type confidential and will not
disclose such information outside the Board of Directors or the Executive Staff, except as
required by applicable statutes.

Related Policies:
A. Delaware State Public Integrity Commission’s Ethics Disclosure:
https://depic.delaware.gov/code-of-conduct/ethics-disclosure/

B. Delaware State Public Integrity Commission’s Ethics Disclosure Worksheet:
https://depic.delaware.gov/wp-content/uploads/sites/48/2017/02/worksht091012- 1.pdf

C. State Employees’, Officers’, and Officials’ Code of Conduct:
delcode.delaware.gov/title29/c058/sc01/index.shtml

Related Procedures and Documents:
A. XXX
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