|. Purpose:

103 — Board of Directors

A. The contents of this policy will provide an overview of the Board of Directors for
the Bryan Allen Stevenson School of Excellence (BASSE) with further reference to
the By-Laws that adds specificity to the expectations and procedures associated with
this group.

[1. Policy Statement
A. The Board of Directors (Board) will be bound by this policy; the BASSE By-Laws
(bylaws); and any Federal, State of Delaware, and/or Local rules and regulations as
required and appropriate. The Board will provide oversight, governance, guidance,
and approvals for the smooth and systematic operation of BASSE.

[11. Implementation and Guidelines
A. The Board shall consist of at least seven (7), but no more than fifteen (15) members.
The number of directors constituting the Board may be reduced as a result of a
vacancy or increased upon the election of additional members as provided in Article
I1, Sections 4 and 6 of the bylaws.

B. Section la. Classes of Directors

The Board of Directors shall be divided into five classes.

1.
2.

3.

Class I. Shall be the members of the founding board.

Class I1. Shall be members of the community-at-large elected to the Board
pursuant to Sections 4 and 6 of Article II.

Class I11. Once the Charter School has opened, at least one member of the
Board shall be a certified Delaware teacher employed at the school elected to
the Board pursuant to Sections 4 and 6 of Article II.

Class IV. Once the Charter School has opened, at least one member of the
Board shall be a parent of a student enrolled at the school and elected to the
Board pursuant to Sections 4 and 6 of Article II.

Class V. Shall be a non-voting enrolled student representative, duly elected by
the Board.

C. Section 2. Powers and Functions of Directors.

1.

2.

The Board has the power to manage the property and business of BASSE, to do
such lawful acts as it deems proper and appropriate to promote the objectives
and purposes of the school. The Board may, by general resolution, delegate to
committees or to officers of the Board such powers as it may see fit for
specified periods of time.

The Board shall conduct the business of the BASSE including:
a) Determining the general policies and strategic plans.
b) Establishing the annual budget and approving major expenditures.
c) Selecting projects and approving the overall budget of said projects.
d) Approving the administrative budget.
e) Approving the annual financial statement.
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f) Electing officers and filling vacancies of the Board.
g) Assuming responsibility for hiring, approval and evaluation of the
BASSE’s Executive level position.

D. Section 2. Voting Rights

1. Each director shall have one vote, except as noted for Class V. All other
directors shall be deemed to constitute a single class for voting purposes.

E. Section 4. Election and Terms and Term Limits

1. The initial directors of the Corporation shall be selected by the Incorporator
pursuant to written action. Directors shall, in their discretion, elect additional
eligible directors to Class 11, 111, IV and V pursuant to an affirmative vote of a
majority of all directors of the Corporation, provided that the limit on the
number of directors set forth above in Section 1 of Article 11 shall not be
exceeded. Terms of elected directors are outlined in parts B, C, D and E of this
section and shall be staggered so that not all terms are renewed at the same time.

2. Class I and II:
a) Each director in Class I and Class Il shall be serve for a three (3) year
terms:

i.  One third of the directors will be initially elected to a one-year
term (eligible for two additional three-year terms);

ii. ~ One third will be initially elected to a two-year term (eligible for
two additional three-year terms); and

iii. ~ One third will be initially elected to a three-year term (eligible
for two additional three-year terms).

b) Each director may be elected to three (3) consecutive terms.

c) At the expiration of each term, an affirmative vote of a majority of the
remaining directors whose terms have not expired shall be required to
constitute election for an additional term.

d) After serving three (3) consecutive terms, a previous director in Class |
or 11 shall be re-eligible for membership after a lapse of one (1) year.

3. Class Il
a) Each successor in Class |1l Directors shall be serve for a term of one (1)
year.
b) After the initial term has expired, a successor to such director shall be
elected by the affirmative vote of a majority of the remaining directors
whose terms have not expired.

4. Class IV
a) Each successor in Class IV Directors shall serve a term of two (2) years.
b) After the initial term has expired, a successor to such director shall be
elected by the affirmative vote of a majority of the remaining directors
whose terms have not expired.

5. Each successor director for Class I1, 111, IV and V shall be elected to serve in the
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same class of director as his/her predecessor.

6. No more than one-quarter (¥4), three (3), Directors of the Board shall be up for
appointment in any year, unless a vacancy arises.
a) The calculation of the directors subject to reappointment is based on the
number of Class | and Il directors only.

F. Section 5. Chair of the Board

1. The Board shall elect, at its original meeting and each annual meeting, a Chair
of the Board (the “Chair”) who shall be a director and who shall hold office
until the next annual meeting of the Board and until elected and qualified or
until his or her earlier resignation or removal by an act of the board. The Chair
shall preside at meetings of the Board.

G. Section 6. Officers of the Board
1. Officers of the Board as described in Article V of the bylaws shall consist of:
a) Chair;
b) Vice Board Chair;
c) Secretary; and

d) Treasurer.
H. Section 6. VVacancies

1. Any vacancy on the board shall reduce the number of directors constituting the
whole Board and the number of duly elected and acting directors until such time
if any, as an additional eligible director is elected pursuant to Section 4 of this
Article 11.

I.  Section 7. Responsibilities

1. Each director shall:
a) Be activity engaged in ensuring BASSE’s school program and operation
are faithful to the charter and that the school is a viable organization.
b) Miss no more than three (3) meetings during any one year of their term.
c) Actively serve on a least one (1) committee.
d) Make an annual gift at a level that is personally meaningful.

2. Failure to comply with these responsibilities may qualify as sufficient cause for
removal from the Board.

J.  Section 8. Removal

1. A director may be removed from the Board with or without cause by an
affirmative vote of at least a majority of directors at a meeting, provided a
guorum is met.

K. Section 9. Compensation

1. Directors shall serve without compensation.
L. Section 10. Resignation




1. Any director may resign from a committee of the Board, an office of the Board,
or the board itself by giving written notice to the Chair or the Secretary. Any
such resignation shall take effect on the date of receipt of such notice or at any
later time therein specified, and, unless otherwise specified, the acceptance of
such resignation shall not be necessary to make it effective.

Related Policies:
A. BASSE Bylaws

Related Procedures and Documents:
A. Delaware Code Title 14 Chapter 5 Section 504:
http://delcode.delaware.gov/title14/c005/index.shtml
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