104 — Committees of the Board of Directors

l. Purpose
A. The purpose of this policy is to define and outline the process to establish committees
that may be formed or appointed by the Board of Directors necessary to support the
smooth and systematic operation of the Bryan Allen Stevenson School of Excellence
(BASSE).

I1. Policy Statement
A. The Chair of the Board may appoint or may provide for the appointment of, committees
consisting of directors or others with such duties and powers as the Chair may designate
and prescribe, with the exception of standing committees designated in the BASSE
bylaws. The Chair of the Board will also designate Committee Chairs for each
committee.

B. The Chair may appoint another member of the Board, in the absence or disqualification
of any member of a committee, to act in place of any such absent or disqualified member.
The Chair may add additional director and non-director members as deemed necessary.

C. The Chair may suspend, alter, continue, or terminate the powers and functions of any
committee established by the Chair of the Board.

I11. Rationale
A. The Board of Directors may find it necessary to identify and have available committees
to support the operation or future plans of BASSE. This policy is intended to outline how
these committees will be identified and formed.

IV. Definitions

A. Standing Committee: a group identified and approved by the Board of Directors and or
established through the BASSE bylaws. whose meetings, activities, and
recommendations will be in place to support BASSE.

B. Temporary Committee: a group identified and approved by the Board of Directors or
appointed by the Chair of the Board whose meetings, activities, and recommendations
will be in place to support BASSE for a specific purpose or a specified timeframe. The
parameters for temporary committees will be set forth when the committee is established.

V. Guidelines

A. A majority of the members of the whole committee shall constitute a quorum. All matters
properly brought before the committee shall be determined by a majority vote of the
committee.

B. Each committee may determine the procedural rules for meeting and conducting its
business, as long as they are in accordance with BASSE bylaws and as provided by law.

C. Minutes will be recorded and submitted to the Board for each meeting.

D. Adequate provision shall be made for notice to all members of any committee of all
meetings of that committee.



E. AIll committees (whether Standing or Temporary) will serve at the discretion of the Board
of Directors with input from the Executive Team.

F. All committees shall report to the Board of Directors at a regular meeting of the Board.

G. Every meeting of a committee shall be open to the public to the extent required under
FOIA.
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